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members at $12,530. DPR established the living allowance for half-time members at 50 
percent of that amount and reduced half-time members at 38.09 percent of that amount. The 
members received a total of $2,536 more in living allowance than they were entitled. 

Member .,.iving Allowance Maximum Living ~uestioned Living 
Sample# Received Allowance Allowed lAllowance 

6 $6,265 $4,773 $1,492 

7 7,309 6,265 1,044 
Totals p13,574 P11,038 $2,536 

DPR did not have controls in place to ensure that the conversion of a member from full­
time to less than full-time was performed correctly so that living allowance payments do 
not exceed the amount that the member was entitled. As a result, we questioned $2,536 
in Federal cost charged to grant No. 15ACHDE001. 

b. Member received a living allowance for no service. 

For one tested member, DPR paid the member a living allowance of $522 even though no 
service hours were incurred during the period of December 12 - 23, 2016 (sample #1). The 
service term was from October 3, 2016, through August 31, 2017. The living allowance was 
paid bi-weekly. The CNCS grant terms and conditions require that living allowance 
payments should not fluctuate based on the number of hours served, but must cease when 
the member's service ceases.26 The member stopped serving from December 5, 2016, 
through February 19, 2017. DPR stopped paying the living allowance for the no service 
period, but not until after the pay period ending December 23, 2016. DPR did not have 
controls in place to ensure that when a member does not serve, then the member does not 
receive a living allowance payment. As a result, we questioned $522 in Federal cost 
charged to grant No. 15ACHDE001. 

c. Member was underpaid a living allowance. 

For two tested members, DPR converted the member's term from full-time to half-time. We 
determined the post-conversion living allowance payments for those members were not 
calculated correctly. The members did not receive the correct living allowance for the 
amended member agreements. 
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5ample#1 5ample#2 

A Member Living Allowance for Half-Time $6,265.00 $6,265.00 

B Living Allowance Received Prior to Conversion $2,610.40 $5,220.80 

C=A- Net Remaining Living Allowance at Half-Time $3,654.60 $1,044.20 
B 
D Pay Periods Remaining After Conversion 14 14 

E Living Allowance Paid Per Pay Period After $216.03 $72.01 
Conversion 

F=C/D Recalculated Living Allowance Per Pay Period $261.04 $74.59 

G=E-F Difference Per Pay Period Under Paid $(45.01) $(2.58) 
H Number Pay Periods at Incorrect Pay Period Rate 5 14 

GxH Total Amount Under Paid $(225.05) $(36.12) 

Note: Member living allowance questioned for no service for member sample #1 noted in 
finding 7.b. above is excluded from B above. 

DPR did not have controls in place to ensure that the conversion of a member from full- time 
to less than full-time was done properly so that members received the correct living 
allowance. Members were under paid by a total of $261. 

RECOMMENDATIONS: 

We recommend CNCS: 

15. Ensure DGCCVS revises its Program Director Handbook to include guidance on how to 
address and document a change in member living allowance when a member's term is 
changed to ensure living allowance payments after conversion are correct. 

16. Ensure DGCCVS strengthens its monitoring to verify subgrantee compliance with 
member living allowance requirements. 

17. Work with DGCCVS to resolve the living allowance under payments to DPR members. 

18. Calculate and recover the questioned Federal costs for grant No. 15ACHDE001. 

Comment Finding 7 - Member Living Allowance 

Statement of Agreement (concur) 
We concur with this finding regarding members receiving a living allowance over the maximum 
allowed, receiving a living allowance for no service, and underpaid living allowances. 
The proposed corrective actions include: 
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• The Program Director Handbook for 2019-20 will be revised to include the guidance on 
how to address and document a change in member living allowance when a member's 
term is changed to ensure living allowance payments after conversion are correct. 

• Strengthen monitoring procedures to verify subgrantee compliance with member living 
allowance requirements. 

• Work with DPR to resolve the living allowance under payments to DPR members. 

Finding 8 - Reconciliation 

Grantee claimed more costs than was supported by its general ledger. 

Under grant No. 16TAHDE001 DGCCVS claimed $1,630 more in Federal cost than was 
supported by its accounting records for the period of August 1, 2016, through December 
31, 2017. 

Federal Costs 
August 1, 2016 - December 31, 

2017 
Claimed Federal $26,662.52 

General Ledger Federal 25,032.52 
Difference $(1,630.00) 

CNCS grant terms and conditions require the grantee's financial management system 
must be able to produce reports that support and reconcile to the amounts claimed by 
the grantee.27 DGCCVS did not have sufficient controls in place to ensure that costs 
claimed do not exceed what is supported in the general ledger. As a result, we 
questioned $1,630 in Federal costs charged to grant No. 16TAHDE001. 

RECOMMENDATIONS: 

We recommend CNCS: 

19. Confirm DGCCVS puts controls in place to ensure that costs claimed do not exceed 
what is supported in the general ledger. 

20. Calculate and recover the questioned Federal costs for grant No. 16TAHDE001 

Comments: Finding 8 - Reconciliation 

Statement of Agreement (concur) 
We agree with the finding and ackno\Nledge that more costs were claimed than were supported 
in the general ledger. 
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The proposed corrective actions include: 

• We have since developed better controls to ensure that costs claimed do not exceed 
what is supported in the general ledger. 

Finding 9 - Administrative Costs 

Subgrantee claimed more administrative costs than it was entitled. 

RAI claimed $538 more in Federal administrative cost and $17,595 in match 
administrative cost than it was entitled to receive based on actual direct costs claimed as 
of March 31, 2D18. The CNCS grant application instructions state that if the applicant 
chooses the CNCS-fixed percentage rate method for administrative costs, the applicant 
can claim a fixed 5 percent of the total CNCS funds expended. The match 
administrative costs may not exceed 1D percent of all direct cost expenditures. 28 

RAI indicated that it was instructed to claim one-eleventh of the budget amount each 
month when submitting the monthly periodic expense reports. However, RAI was unable 
to document who provided that instruction. We also note that DGCCVS did not question 
the administrative costs that were claimed by RAI. As a result, we questioned $538 in 
Federal cost and $17,595 in match costs charged to grant No. 17AFHDEDD1. 

RECOMMENDATIONS: 

We recommend CNCS: 

21. Provide training to DGCCVS personnel to ensure subgrantees are claiming 
administrative costs correctly under the CNCS-fixed percentage rate method. 

22. Calculate and recover the questioned Federal costs for grant No. 17AFHDEDD1. Also, 
determine the impact on the Federal share resulting from the disallowed match costs. 

Comment: Finding 9 -Administrative Costs 

Statement of Agreement (partial-concur) 

We agree with the finding and acknowledge the federal and match administrative costs were 
incorrectly calculated and in excess at that point of the program year. However, calculations of 
the administrative costs were made in the following months of the grant, outside the scope of 
the audit. 

So, while we agree with the finding, we do not agree with the recommendation to recover funds, 
since the results of the finding no longer existed at the end of the program year. 

The proposed corrective actions include: 
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• The Program Director Handbook for 2019-20 will be revised to include the guidance on 
how to correctly calculate administrative costs under the CNCS fixed percentage rate 
method. 

• Additional specific training will be provided for sub-grantees on how to correctly calculate 
administrative costs under the CNCS fixed percentage rate method. 

Finding 10 -Conversion of Full-Time Members to Lower Terms 

Subgrantee did not obtain DGCCVS approval for converting full-time members to less 
than full-time member agreements. 

For four out of seven tested members, DPR converted the service terms from full-time to half­
time or reduced half-time agreements. However, there were no DGCCVS approvals on file for 
the conversions (samples #1, #2, #6 and #7). The CNCS grantterms and conditions require that 
State commissions approve changes of currently enrolled full-time members to less than full­
time members. However, subgrantees may not transfer currently enrolled members to a less 
than full-time status simply to provide the member with a less than full-time education award.29 

The Program Directors Handbook states that the member and program may change the term of 
service in writing, due to compelling personal circumstances.30 

DPR believed that it had obtained approval, but could not find it. DPR subsequently attempted to 
provide documentation signed by DGCCVS and DPR indicating the changes were made for 
compelling personal reasons. This was not accepted by auditors as it was prepared and 
provided to the auditors well after the fact. DGCCVS procedures require changes in term of 
service must be in writing, but does not establish a DGCCVS approval process nor does it 
identify the circumstances in which such changes would be allowed. As a result, we are 
questioning the education award and interest forbearance cost of $8,721 for the members that 
were changed from full-time to less than full-time members without DGCCVS approval. Note 
that one member tested did not earn an education award. Two members whose agreements 
were changed to less than full-time stopped serving when the change took effect. It appears that 
the change was made to allow these two members to earn an education award which does not 
comply with regulations. 

Member Educatio Interest Total 
Sample n Forbearance3 Educatio 
# Award 1 n Cost 

2 $2,888 $710 $3,598 

6 2,215 - 2,215 
7 2,908 - 2,908 

Totals $8,011 $710 $8,721 
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